
Project Management

Do your projects always meet dead- 
lines and budgets, with the right    
quality?

Have your deliveries been late due to delays in sub-projects or criti-
cal activities?

We provide highly skilled project managers, with experience from 
projects with tight time schedules. We also offer the project model 
S-PROPS – Pharma Fast Track™, which is specifically developed for the 
Life Science industry and a great tool for cutting project time.

Do you lack competences or resources at the right time?

We provide highly qualified and experienced consultants and experts 
when you need them. We also have a wide network of sub-contrac-
tors ready to be consulted in specialised areas.

Do not all of your team members strive towards the same goal?

Our certified project managers have great knowledge of goal defi-
nition and goal setting. Furthermore, they have vast experience of 
teamwork and stakeholder analysis. They help you not only in defining 
clear and reachable goals, but also in communicating these goals.

Do the prerequisites or priorities of your projects often change?

Our project managers provide the change-request tools to manage 
changes in a project’s prerequisites, making consequences easier to 
overview. This can be essential for handling potential project risks, as 
well as for optimizing new project opportunities.

Do other tasks keep your project manager from focusing on the 
project?

We offer highly skilled project managers, deputy project managers 
and coaches prepared for full dedication to your project. A dedicated 
project manager is one of the key factors for successful projects.  

Semcon Medical Life Science (MLS) is among the leading Nordic com-
panies providing the pharmaceutical and medical device industry 
with consulting, engineering and contracting services. Semcon Medi-
cal Life Science has been in the business since 1987 and has a broad 
range of relevant skills and expertise that can contribute to make our 
clients more competitive. We are committed to establishing close and 
long-term relations with companies that need and want a strong 
partner. We work with companies such as Alpharma, AMO, AstraZe-
neca, Biovitrum, Boehringer Ingelheim, Gambro, GE Healthcare, Ma-
quet, Novo Nordisk, Kemwell, Octapharma, Orexo, Pharmadule, Pfizer, 
Q-Med and SBL Vaccines.

Read more about us on www.medicallifescience.se. For more informa-
tion please contact info.mls@semcon.se. 


